Minutes of the Aylesbury Symphony Orchestra AGM, held on Wednesday 19th May 2010 at Aylesbury Music Centre

Present: Committee members and members of the Orchestra

1) Apologies: Jacques Cohen, Fran Cook, Emlyn Jones, Frank Henderson, Peter Newman, Andy Higginson, Malcolm Lewis, Roger Evans, Michelle Parker

2) Minutes of the last meeting;

The minutes of the last meeting were distributed in paper format for all to read. They were adopted by Linda Cheshire and seconded by Daphne Merrylees.

3) Chairman’s Report;

The Chairman read out his report, detailing the concerts for the past season, including the orchestra’s performance of one of Jacques’ works, which was well received. The November concert, where Christopher Evesham played the Rodrigo Guitar concerto, was the best audience attendance so far at St Mary’s.

2nd violin numbers have improved over the year, and James and Archie on double bass have been very welcome, but the orchestra is slightly under strength in the cellos and urgently needs a 2nd oboe.

The loss of Roy Harrison has been a huge blow, felt deeply by many members, some of whom had taken part in the January tribute concert organised by Hugh Molloy. The May concert was dedicated to Roy’s memory, and attended by his daughter, Jackie. The retiring collection for MacMillan Nurses amounted to more than £200.

Looking forward, the orchestra’s efforts need to be focussed on publicity to build on audience attendance.

The Chairman concluded by thanking the Committee for their work over the year, especially Linda for her Librarian role, Mel for hosting the meetings, Gail for her treasurer’s work, Fiona for representing the orchestra on AVDAC , Sue for arranging deputies and  Mark for his expert leadership.

The report was adopted by John Baruch and seconded by Simon Jarrett

4) Treasurer’s Report  

The Treasurer gave the basic outline of the accounts as follows;

Annual Trading loss (excluding AVAC grant) of £2,053

Losses at each concert with the exception of November

Increase in fixed assets by £828 worth of music

Healthy cash balance

Gail then gave further detail to this. The deficit from the concerts has increased from £136 last year to £1388 this year. Income has only decreased slightly, but music hire costs have increased by 142% (mainly due to the Gershwin pieces for the May concert). Fees have also increased due to the hiring of John Ensor for the children’s concert and the omission of a Philip and Dorothy Green soloist (for whom a subsidy is allowable). The choice of pieces has also necessitated the hiring of extra players (e.g. harp). Concert income has only decreased by £162, although there is a worrying drop in the number of ‘friends’ subscribers.

The day to day running of the orchestra has been closely managed returning a profit of just £10 over the season compared to a profit last year of £1,598. However last year was exceptional with a one off legacy donation of £1,000 from one of our "friends" subscribers.

Orchestra membership has reduced slightly with a reduction of £260 compared to last year, but more members now gift aid, which increased income by £860.00.

Admin expenses have increased this year from £226 last year to £356 this year. The largest contributor is in relation to the return of music which, due to its value, has to have additional insurance when returning. This cost an additional £116 this year.

 A new expenditure category for these accounts is for our website. The Treasurer is delighted that Paul has done such a great job updating the site with a very small budget.  

With interest rates at an all time low for most of the year, investment income has reduced by £502 which is a drop of c.80%. Closing bank balance is a healthy £9,840 which is offset by a year end creditor of £1,687.

Gail thanked Fiona for her help in writing the business plan and grant applications, and Alan Weston who audits our accounts for such a reasonable fee.

5) Conductor’s Report

The Conductor’s report was read out in his absence by the Chairman. Jacques thanked the committee for their hard work and also Sue for her efforts booking extra players. He thought it had been a good year musically, with improvements in the brass and string sections and was particularly pleased to see two new double bass players.


Jacques detailed the issues with woodwind players over the past year. Whilst most of the section has been reliable in attendance and had been practising their parts, there have been particular problems with absences, which he suggests could be resolved by the relevant principals taking responsibility for arranging cover. He detailed the scoring requirements for next season;

November - *2*3*3*3 (3rd oboe and bass clarinet ad lib)

March – 2222

May - *3*322

Having 3 regular horn players, he would be delighted to see a 4th and also urged the orchestra to recruit new players before September, particularly violins.

6) Report on the Charles Pope Memorial Trust

Linda Cheshire has attended meeting of the Trust over the year. The Trust gives grants to young people for music lessons or help towards instrument purchase. She has found the meetings interesting and is happy to continue as our representative.

7) Election of Officers

The Chairman and Treasurer indicated that they were willing to stand for re-election. Julian was proposed by Fiona, seconded by Gill. Gail was proposed by Linda, seconded by Fiona.

The post of Secretary is still vacant.

8) Election of Officers

The Committee were all willing to stand for re-election and this was proposed en-bloc by Chris, and seconded by Simon.

Julia Baronius wished to join the Committee, and has been co-opted, proposed by Mel and seconded by Gill.

9) Any other relevant business

Regarding soloists, Mel suggested approaching this year’s winners of the Young Musician’s competition for the 2011/2012 season. Julian advised that there are two Making Music soloists (Michael Ierace and Mae Heydorn) in this financial year, which will reduce costs. He said that the pianist for the May 2011 has not been confirmed and may be too expensive. Mel suggested that Michael McHale might be available to play.

There was discussion on the need to sell more tickets. Mel suggested that e-posters be used and Paul responded that this could be arranged via the website.

There was the suggestion that more advertising is done via the Music Centre, with free tickets for the pupils (accompanying adults to pay). There was also the suggestion that pupils attend an open concert rehearsal, again with free tickets to the concert. This could have the added benefit of attracting new members to the orchestra.

Jacques’ report led to discussion of the woodwind issues. Melanie suggested that it be noted in the recall letter that absences must be notified to the relevant principal. A concerted effort must be made to find regular oboe players. Fiona suggested approaching Alexandra Hewitt and Mel suggested Helen Mitchell. The website will be updated to reflect the vacancies. 

Gail said that the orchestra had been approached by Stowe for possibly playing at an event in June, but nothing had materialised.

Paul said that he would contact all members to make sure he has the correct email address for them. This can then be used for further communications (rather than post), including ensuring that as many members as possible have completed Gift Aid declarations. He will liase with Julian regarding the letter to be sent.

Daphne proposed a vote of thanks to Melanie for taking on the arranging of the orchestra dinner.

Stephen proposed a vote of thanks to Jacques, which was seconded by Paul.

John proposed a vote of thanks to the Committee, which was seconded by Simon.

The meeting closed at 8.35pm.

